
 

 

 

 
Dimičeva 13, 1000 Ljubljana, e-mail: info@zns-zdruzenje.si 

http://www.zns-zdruzenje.si 
 

Strokovni posvet  
 

Design to Cost 
 

PROGRAM 
 
 

četrtek, 21. 03. 2019, v konferenčni dvorani, Danfoss Trata, 
Ulica Jožeta Jame 16, 1210 Ljubljana - Šentvid 

 

 

8:30  – 9:00  Zbiranje udeležencev  

 

09.00 – 09.10 Otvoritev strokovnega posveta in pozdravni nagovor  
 
09:10  – 10:15 Design to Cost -  method and fundamentals 

Zlatko Bazianec, County leader and Partner at Deloitte Croatia 
 
10:15 – 11:00 Cost accounting and cost calculation – identify potentials for cost optimization  

EF Ljubljana 
 
11:00  – 11:45 Value Engineering – driving the cots optimization further 

Luka Rutar, Director, Global Procurement, Danfoss, Heating Segment, DEN Division 

11:45  – 12:30 Process Optimizations – total cost approach 
Dobran Juričan, Partner and Consultant, Energos Management Consulting 

12:30  – 13:30  Odmor za kosilo, networking  
 
13:30 – 15:30 Design to Cost in practice – working on a practical case 

Zlatko Bazianec, County leader and Partner at Deloitte Croatia 
Marko Lekše, Executive Purchasing Director, Adria Mobil 

15:30 – 16:00 Learnings from Design to Cost method 
Zlatko Bazianec, County leader and Partner at Deloitte Croatia 
Marko Lekše, Executive Purchasing Director, Adria Mobil 

16:00– 16:50 Zaključek, skupna razprava, izmenjava mnenj 
 
Predavanja bodo potekala v slovenskem  jeziku.  Predavanja g. Zlatka Bazianec, bodo potekala v hrvaškem jeziku. 
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